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Design status: 
GMC participated in a kickoff meeting with George Harkness to begin planning the Vestibule Projects. GMC is now 
beginning internal planning and coordination with engineering consultants.   
 
Previous week’s accomplishments: 

 GMC has downloaded the existing drawings for the various facilities and has begun to review any information 
that may be missing.  

 GMC has coordinated times for a potential site visit with MEP consultants.  
 Below are GMC’s notes from the kickoff held last Thursday, February 2nd. 

o The 7 vestibule projects will be bundled in the same package for the CMAR. 
o Construction is anticipated to begin in May 2024 and take place over the summer.  
o The Technology Commissioner and Safety & Security director will accompany us on the site walks, if 

available, to see what needs are currently being met at each facility.  
o A component of the process will also be to connect with school leadership on the necessary 

procedural changes.  
o Since the scope on some of these will hopefully be minimal, all typical APS submittal milestones may 

not be required.  
o After site visits, we’ll come back with good, well-developed concepts we can review together with 

APS staff.  
 
Upcoming PROJECT GOALS: 

 GMC has proposed next Tuesday, February 14th, as a potential time for a site visit.  
 GMC will provide a proposed design schedule by the end of this week.  

 
Upcoming MEETINGS: 

 Site Visit: Proposed – Tuesday, February 14th at 9:30 AM 
 
Owner ACTIONS: 

 APS Team to set up Procore site for the project and share login information with the GMC Team. 
 APS Team to confirm availability for site visit next Tuesday.  

 
Design TEAM ACTIONS: 

 GMC to participate in site visit. 
o Action: Madeline 

 

PROJECT MILESTONES SUBMITTAL / START APPROVAL / COMPLETION 
Schematic Design TBD TBD 
Design Development TBD TBD 
Construction Documents TBD TBD 
Permitting & GMP TBD TBD 
Construction TBD TBD 


